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Appendix 2 from the Energy Management System (EMS) handbook

Dilcom Bulgaria’s management declares that the efficient use of energy resources is a
first-rate priority in our Energy Management System policy and a significant factor in
gaining competitive advantage.

This policy is suitable to the nature and the degree of energy use in the organization and
is oriented towards achieving the company’s goals regarding energy saving, as well as
the national goal for energy conservation. The company strives to enhance energy
efficiency and constantly improve energy absorption characteristics.

The main goals of Dilcom’s EMS are:

e Upper management and employee responsibility to work for the continual
improvement of our energy absorption characteristics;

e Creating a guideline for the setting of general and specific goals for the Energy
Management System:;

e Upper management responsibility for ensuring the availability of information and
the necessary resources to achieve the general and specific goals;

e Upper management responsibility for adhering to the applicable legal and other
requirements regarding energy use, consumption and efficiency, which the
organization has agreed to meet;




* Encouraging the use of energy efficient products and services, as well as
supporting activities relating to energy absorption characteristics improvement;

The current energy policy has been distributed across all levels of the organization and is
available to any interested parties. Dilcom Bulgaria’s upper management examines it
annually to ensure that its management review is up-to-date according to the Energy
Management System.

The manager of Dilcom Bulgaria Ltd. declares personal involvement and responsibility
for the execution of the announced energy policy, ensuring the improvement of energy
efficiency.

This document is created with the financial support of the Operational Programme “Innovations and
Competitiveness” 2014 — 2020, co-funded by the European Union through the European fund for regional
development on project BG16RFOP002-3.001-0554-C01.

Dilcom Bulgaria Ltd. carries the responsibility for the content of this document, and in no circumstances is it
acceptable to perceive that the report is a representation of the official position of the European Union and the
managing authority.





